ICPMA Alliance Award

Project Submission
Project Name:
Country:
Address:

Project Details:
Type:
Start:
Completion:
Project value:
Form of Contract:
Other characteristic data:
Client:
CEO:

CPM, CM:
Architects:
Engineers:
Supervisors:
Contractors:
End user:
Web Links:

Main project participants - company, lead person
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This section is a succinct description (maximum 500 words) of the project outlining the following:
·

What were the technical details of the project?

·

Why should it be considered for the Award?
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How this project meets the 7 Principles of the better way.
Each section should be restricted to a maximum of one page of text (400 words). The questions below
are provided as prompts. Applicants should not restrict the information provided to these questions
only. Use of supporting visuals such as progress photographs, etc., is encouraged.
1. People who believe that working together makes all of us more effective
Who were the principal people involved?
What did they bring to the project in respect of collaboration?
2. Processes fostering co-operation instead of confrontation
How was the philosophy of collaboration initiated?
What initial actions set collaboration in process?
How was the process of collaboration supported throughout the project?
3. Contracts fair, clear and simple, contract management in mutual respect
What contract was used?
How did this work in a collaborative environment?
4. Costs transparent and competitive, reasonable profit for all
How were costs managed?
What incentives were provided to promote collaboration?
How was this monitored?
How well did it work?
5. Quality as our prime goal at a price that is acceptable to all
What were the quality objectives for the project?
To what extent were they achieved?
How did working in a collaborative environment impact of the success or otherwise of the quality
of the project?
6. Life cycle, sustainable projects, designed with all phases in mind
How was the entire life cycle of the project taken into account in undertaking this collaborative
project?
How were the 3 pillars of sustainability (economic, environmental, social) addressed in the
project?
7. Challenges identified and solved with joint responsibility
What challenges were encountered?
What systems were in place to overcome these challenges?
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Application:
I hereby apply for this project to be nominated for the award for Excellence in Project Management

………………………………………………………..
Name/Role
Client or Contractor or Consultant or Team Member or ICPMA Member

IMPORTANT NOTES:
The Award for Alliance is given to those projects that demonstrate excellence in undertaking construction project management and it is evaluated using the 7 principles of “the better way” initiative.
The Judges decision is final. The Award is made by ICPMA and we want to ensure that all applicants
and submissions can be included in any yearbook or other publication produced by ICPMA and that
the winners will be included on our website and social media. Applicants should make note on any
submission made if any part of that submission or any other information given is confidential in nature and cannot be so used.
Following the above guidelines, the total written submission should be between 2,000 and 3,500
words, with up to 10 photos or graphics. All should be sent to us initially in one email (up to 10MB)
please. We will ask for more information or higher resolution photos later if needed.

Please send your submission
by email to info@icpma.net and icpmamembers@gmail.com.
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